THE SKILLS DEVELOPMENT ENIGMA CONTINUES WITH MORE ACRONYMS TO ENHANCE THE LANDSCAPE – Betsy Ings 
It all starts with an act to guide and support development of employees and with the great expectation to meet industry demand for skilled employees. 
Skills Development Act 97 of 1998 “ was revised in 2008 proposing an occupational learning system, to implement a comprehensive approach to skills development and meet labour market needs.  Aimed at addressing the skills crisis that is negatively affecting the achievement of South African employment, productivity, economic growth and social goals. 

“To provide an institutional framework to devise and implement national, sector and workplace strategies to develop and improve the skills of the South African workforce,” what a noble act with great expectations 
The Skills Development Amendment Act 2008 was gazetted on the 1st of Dec 2008, the Act focuses on five main areas: 

1. The promotion and development of artisans 

2. The transfer of the provisions in the existing sections of the Manpower Act

3. Strengthening the implementation of Employment Services 

4. The Establishment of the Quality Council for Trades and Occupations (QCTO)
5. The listing of the National Skills Fund (NSF) as a Public Entity 

Changes include: 

· The term “Education and Training Providers” is replaced by the term “Education and Skills Development Providers”

· Reference to the OFO (Organising Framework for Occupations) have been removed

· References to “ISOE” (Institutes of Sectoral and Occupational Excellence) and “Artisan Development Institutes” have been replaced by the term “Skills Development Institutes” 

· Chapter 6B has changed to focus on skills development as opposed to Artisan development 

· The ‘OQF” (Occupational Qualifications Framework) is now referred to as a “sub-framework integral to the NQF”

· Provision has been made for funding the QCTO. One of the possible sources is income earned from services rendered 

· Productivity South Africa is established to replace the Skills Fund Board that was proposed in the February draft. 

Mr. Manuel, Minister of Planning in the Office of the Presidency claimed that education and skills development will be central to government policy during the current electoral mandate period.  He stressed the objectives of the ruling government is to focus the skills and education system towards the delivery of quality outcomes. 
Elements of the strategy would include ensuring that training and skills development initiatives in the country respond to the requirements of the economy, rural development challenges and social integration. 

“Given the dramatic changes in the global economic environment, the focus will be to minimize the impact of the economic down turn on the country’s productive capacity as well as jobs and poverty reduction measures, to identify opportunities for new areas of growth and economic participation”,  according to Minister of Planning Mr. Manuel.  The Training Layoff Scheme is a government initiative for all employers in distress and the National Skills Fund, Dept of Labour has pledged R 2.4 billion aimed at companies that are in financial distress as a result of the recession for the upskilling of workers who might be at risk of retrenchment. The different SETA’s have earmarked budgets to assist towards the cost of training the employees in their respective sectors. 
The QCTO is an important new addition to the existing acronyms, the Quality Council for Trades and Occupations promises to change the lives of all skills and organizational development professionals.  The QCTO has officially been established, but no one can offer clear guidance on when the QCTO will be implemented, how it will function, what it will entail or how it will be applied. 
Santa De Jager, member of the QCTO Task Team, is positive that business could look forward to demand led education that was responsive and tailored to the needs of the economy.  
According to Ms De Jager, the role of the QCTO within this system is to ensure the following: 

1. Availability, relevance and quality of occupational qualifications to meet industry needs. 
2. Establishment of an Occupational Qualifications Framework (OQF)

3. Development of occupational qualifications will be demand and not supply driven – Any employer, employer or employee body, professional association, non governmental organisation or SETA will be able to apply to the QCTO to initiate development of qualifications. 
4. Experts within the occupation will develop the occupational profile this will ensure relevance and fit for purpose. 

The National Skills Development Strategies (NSDS) 1 and 2 set the stage with overall targets in a number of skills development related areas and the SETA’s were measured against the targets set for each industry through the Service Level Agreement signed with the Department of Labour. 
The move of the National Skills Fund and skills development division from Dept of Labour to the newly formed Department for Higher Education and Training has delayed the roll out of the NSDS 3 to SETA’s and all relevant role players for input and implementation.  “Given the delay there are strong calls for the NSDS 2 to be extended for a further 12 months so that Labour and Higher Education and Training can complete their move and teething problems can be overcome. The delays mean that business, labour and other stakeholders will have less than one month to study the final draft and make submission provided it is published by the end of the month. The Department of Higher Education has had little interaction with the SETA’s the bodies tasked to implement the NSDS 3” according to Ms Gill Connellan of the ASDFSA.  
The consultation process was to be completed between June and September this year which would have allowed ample time for industry input. Mr Livhu Nengovhela, CEO of the Mining Qualifications Authority feels strongly that, “it is a missed opportunity that will ignore all our recommendations that the third phase of the NSDS move away from being a numbers-based, one size fits all strategy.”  

We have to acknowledge the importance of the not so new profession within our Human Resource Development Department, that of the, Skills Development Facilitator (SDF). The SDF has become vital in facilitating the communication of the changing landscape to all the role players within the skills development process.  The SDF has to familiarize themselves of the various avenues and initiatives available to employers and employees alike to facilitate the correct execution of initiatives to meet stringent criteria to secure and apply funding for skills development effectively.  An informed SDF is a great asset to an organisation and can save the company thousands of rands through the completion and compliance of relevant SETA criteria.  A SDF should stay abreast of legislation, utilization of SETA benefits, paying levies and receiving grants, understanding, implementing and managing Learnerships, assessments and the NQF.  Understand the Organising Framework for Occupations and the strategic role the SDF has to play. 
 “Popular belief is that what you don’t know can’t hurt you. It that were true, the poor wouldn’t be ignorant and the ignorant wouldn’t be poor. Knowledge is not knowledge unless somebody knows about it.” Late Dr Chris Barnard
